
INDEPENDENT IT REVIEWS

Clear insight into your IT 
and a clear way forward.
A focused, independent review of your IT, security, 
suppliers, costs and governance, translated into 
clear priorities and practical recommendations.

WHAT THE REVIEW DELIVERS

A clearer view of what is working, what is not, and what 
needs to improve

One IT reviews IT through a business lens. The aim is not a long technical audit, but a concise evidence-
based assessment that helps leadership teams understand risk, value, capability and the next decisions to 
make.

01

SEE THE FULL PICTURE

Understand the current position 
across technology, people, 
process, suppliers, security and 
cost.

02

FOCUS THE PRIORITIES

Separate urgent risks from longer-
term improvements, with practical 
priorities shaped around the 
business.

03

MOVE WITH CONFIDENCE

Turn findings into a realistic 
roadmap, with clear ownership, 
sequencing and options for 
delivery.

A SIMPLE, CONSULTATIVE PROCESS

1

DISCOVER

Priorities, evidence and 
stakeholder input

2

ASSESS

Current-state maturity, 
risk and value

3

RECOMMEND

Clear actions, sequencing 
and roadmap

4

SUPPORT

Optional delivery and ongoing 
fractional leadership
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IT REVIEW

TAILORED TO YOUR NEEDS

Review the areas that matter most
Choose a focused review of a specific area, or combine the areas below for a broader review of 
your IT.

STRATEGY & GOVERNANCE

IT strategy, governance, operating model, 
decision-making and accountability.

CYBER RISK & INFORMATION SECURITY

Information security, data protection, cyber 
risk,  resilience, controls and risk management.

SERVICE & SUPPLIERS

IT performance, Managed Service Providers, 
suppliers, SLAs and contracts.

TECHNOLOGY & CLOUD

Infrastructure, Microsoft 365, cloud, applications 
and architecture.

PEOPLE & CAPABILITY

IT leadership, organisation, skills, capacity, 
training, and team capability.

COST & VALUE

Budgets, licensing, supplier spend, duplication,
and return on investment.

CONTINUITY & RECOVERY

Business continuity, backup, disaster recovery 
and critical dependencies.

TRANSFORMATION & IMPROVEMENT

Improvement priorities, dependencies, 
sequencing and delivery readiness.

WHAT YOU RECEIVE

Executive-level assessment
A concise view of IT maturity, key risks, gaps, and 
opportunities.

Prioritised recommendations
Clear, practical actions prioritised by risk, business value 
and impact.

ONE IT.
ONE PERSON.
START TO FINISH.

Start a conversation:
alex@oneitconsulting.co.uk
oneitconsulting.co.uk
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