
Senior IT leadership
when you need it.

Experienced, senior IT leadership providing strategic 
direction, governance and executive support when you 
need it.

FRACTIONAL IT LEADERSHIP

WHAT FRACTIONAL LEADERSHIP DELIVERS

Leadership, direction and momentum without the full-
time overhead
One IT works alongside your leadership team to understand the business, set direction and turn priorities 
into action. You get direct access to experienced IT leadership, without a hand-off to a junior team.

01

SET THE DIRECTION

Align IT strategy, priorities and 
investment with the needs of the 
business.

02

STRENGTHEN CONTROL

Improve governance, decision-
making, risk management and 
accountability.

03

DELIVER IMPROVEMENT

Turn priorities into practical plans 
and lead the changes through to 
delivery.

A FLEXIBLE, OUTCOME-FOCUSED APPROACH

1

UNDERSTAND

Business priorities and 
current IT position

2

LEAD

Direction, decisions 
and governance

3

IMPROVE

Practical plans and 
coordinated delivery

4

SUPPORT

Ongoing advice, mentoring 
and challenge
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FRACTIONAL IT LEADERSHIP

TAILORED TO YOUR NEEDS

Senior leadership where it adds most value
Flexible support shaped around your priorities, from strategy and board advice to mentoring, 
transformation and delivery.

STRATEGY & ROADMAPS

IT strategy, technology roadmaps, priorities and 
investment aligned to the needs of the business.

BOARD ADVICE & GOVERNANCE

Independent board-level advice, governance, 
policies, processes and executive decision support.

IT LEADERSHIP MENTORING

One-to-one mentoring and practical support to 
develop IT leaders and strengthen internal capability.

TEAM & RECRUITMENT

Team structure, skills, capacity and support 
recruiting permanent and contract IT staff.

COST & SUPPLIER VALUE

IT budgets, spend, licensing and supplier contracts, 
focused on efficiency and value for money.

RFPs & TECHNOLOGY SELECTION

Independent support with requirements, tenders, 
supplier evaluation and technology selection.

AI & AUTOMATION

Practical advice on AI strategy, governance, 
opportunities and selecting the right partners.

TRANSFORMATION & SERVICE IMPROVEMENT

Turn priorities into practical plans, improve IT 
services and lead change through to delivery.
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WHAT YOU RECEIVE

Senior expertise, direct to you
Experienced IT leadership from first conversation to 
delivery.

Flexible support, focused on outcomes
The right level of leadership and support, shaped around 
your priorities.

ONE IT.
ONE PERSON.
START TO FINISH.

Start a conversation:
alex@oneitconsulting.co.uk
oneitconsulting.co.uk
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